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Introduction
Globalisation, mainly driven by the rise and expansion of multinational enterprises (MNEs), have made it increasingly difficult for National Statistical Institutes (NSIs) to accurately capture economic activity using traditional statistical approaches and to ensure the consistency of data produced across the different domains of short terms economic indicators, structural business data and national accounts.   
In particular, the international statistical community is facing a growing challenge: how to adequately measure an increasingly integrated and globalised economy. Production processes are fragmented across borders, ownership structures are complex and dynamic, and intangible assets and digital activities are becoming central and easily relocated drivers of value creation. These developments often blur the traditional statistical boundaries between countries and domains, creating inconsistencies and measurement gaps in key macroeconomic indicators.
As is well understood, the global scale of MNEs activities leads to a co-ordination failure for institutions operating at the national level, such as Fiscal Authorities, Ministry of Labour etc. In addition, a knowledge gap is usually associated with the understanding of MNEs operations, given the complexity of their operation.   
Large Cases Units (LCUs) has recently emerged inside some NSIs as a possible solution to reduce the lack of internal and potentially international co-operation in managing the impact of MNEs on the consistency of statistical production across domains. LCUs provide a structured framework to monitor, profile, and collect data from the largest and most complex enterprises, which often have a disproportionate impact on national economies.
By focusing on large and complex businesses, LCUs enable better integration of microdata across business and trade statistical domains and improve the quality of macroeconomic statistics, national accounts and balance of payments. They also support closer engagement with enterprises, contributing to better data sharing and understanding of economic phenomena linked to globalisation. In particular, the LCU approach - based on direct and sustained contact with the headquarters of large multinational enterprise groups - offers a unique opportunity to improve the accuracy, coherence, and timeliness of data. 
LCUs usually incorporate specific skills as well as the ability to communicate with multinationals, thus constituting a body of high-level knowledge and skills essential to guarantee the coherence and correct classification of data with respect to different statistical domains.
Looking ahead, there is a clear need to move towards a more integrated international statistical framework, combining harmonised methodologies, enhanced information sharing, and stronger data infrastructure, while still ensuring compliance with statistical confidentiality and the protection of personal data. In this context, LCUs can play a pivotal role as building blocks of such a system, such as the establishment of a global LCUs networks as has already been experimentally tested in EU, enabling co-ordinated approaches across countries and fostering collaboration between NSIs and other key stakeholders.

In this context, the United Nations Network of Economic Statisticians (UNNES) proposes a series of three sprints aimed at exploring the role, tools, and future development of LCUs, with particular emphasis on international co-operation, data infrastructure, and the needs of developing countries.
